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Board 



WSCB Annual Report 17-18 Statutory Objectives and 

Functions of WSCB 

Section 14 of the Children Act 2004 sets out the objectives of 

LSCBs, which are:  

(a) to coordinate what is done by each person or body   

represented on the Board for the purposes of safeguarding 

and promoting the welfare of children in the area; and  

 

 (b) to ensure the effectiveness of what is done by each such 

person or body for those purposes. 

The WSCB operates as an independent multi-agency body under the 

direction of the independent chair (Maggie Atkinson) and is not 

subordinate to any other body. Under the Children and Social Work Act 

(2017) LSCB’s will be replaced by Multi-agency Safeguarding 

Arrangements by Sept 19  



WSCB Annual Report 17-18 Structure of WSCB and sub 

committees 

All sub-groups are multi-agency. 

Opportunities for pan-

regional collaboration are 

supported 



Local Background and  Safeguarding 

Context for 2017-18 

 Population of Wirral is 320,000 with 71,400 children and young people 

(0-18) 

 Approximately 20% of children in Wirral live near or below the 

poverty line 

 Wirral still has a very high number of children who are looked after  

 The last year has seen a focus on the Right Service Right Time 

approach to ensuring children benefit from swift, targeted interventions 

 In October 2017 the WSCB introduced the Supporting Families 

Enhancing Futures (SFEF) model for working with families 

 Reducing budgets and resources remains a challenge for all agencies as 

does ensuring positive outcomes for all children  
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2. Progress Against Priorities 



Priority One:  Children who are in need of help and protection are identified and responded 

to at the  earliest opportunity by services effectively working together 

 DESIRED OUTCOMES WHAT WE DID 

Implementation of the Supporting   Families 

Enhancing  Futures (SFEF)   Model ensures  

children and young   people  receive the right 

help at the right time  

 SFEF model launched in October 2017 

 Practice Guidance, guides, templates and resources published 
 Webpage established with comprehensive guidance 

 Multi-agency training plan launched. 1,000 professionals trained 

Measurement of the effectiveness and 

impact of services on children, young people 

and their families  demonstrates positive 

outcomes for children and young people 

 Improving Outcomes Committee  established  

 WSCB Operating framework published 
 Multi-agency dataset and narrative  presented for scrutiny 

 Accountability meetings held as part of the Section 11/175 process 

 Introduction of Risk Register 

The use of evidenced based tools across  

partner agencies demonstrably supports 

practice and improves outcomes 

 Tools and guidance published on WSCB website and built into social care 
liquidlogic system 

 New threshold document published with links to relevant tools 

 Regular audits of usage undertaken 

Accurate performance information clearly  

evidences how safe children and young 

people are 

 Datasets agreed, published, presented to and scrutinised by the WSCB 

 Data aligned with set presented to  
improvement board 

 Data includes narrative 

Review of the multi-agency thresholds of 

need improves understanding and 

application and ensures children receive the 

right help at the right time 

 Revised threshold document and associated guidance published 

 Application of thresholds audit undertaken 



 Priority Two:  Children are protected from sexual exploitation by a skilled workforce and the 

wider community is equipped to understand and respond to concerns 

 DESIRED OUTCOMES WHAT WE DID 

Children’s services professionals and wider           

community have a good understanding of signs, 

symptoms and impact of CSE and are aware of 

when and how to report concerns  

 Bi monthly programme of multi-agency CSE audits undertaken 
and learning shared 

 Updated monthly multi-agency training delivered by Catch22 
includes consideration of wider child exploitation 

 Extensive guidance and information on the WSCB website 

 Learning event held  

Multi-agency lead officers are identified in every 

partner agency 

 Lead officer guidance published 

 Lead officer details published on the WSCB website  

Agencies demonstrate the effectiveness of their  

response to CSE and missing, including through 

audit activity 

 Audit programme in place. Learning published and shared  

 CSE and CE included in multi-agency Section 11 audits 

 Audit activity includes voice of families and frontline professionals 

Perpetrators are identified, pursued and                

successfully prosecuted 

 CSE problem profile developed by Merseyside Police and 
intelligence shared at MACSE meetings 

 Exploitation is a standing item at each Board meeting 

Children at risk of CSE are identified at the earliest  

opportunity and victims are supported for as long 

as is needed 

 Promotion of the multi-agency training and continued delivery of 
briefings, including to taxi drivers and licensees 

 Introduction of the CSE workspace in  children’s services 

Children are involved in the testing and review of 

the effectiveness of services 
 Catch22 provide reports to the WSCB including feedback from 

children and young people  supported by the service 



  

Priority Three:  Children and Young People who are Looked After, including those placed in 

Wirral by other Local  Authorities are supported by  agencies who effectively work together 

to keep them safe 

 DESIRED OUTCOMES WHAT WE DID 

WSCB can demonstrate how children and young people are 

positively listened to and responded to 

 Children in Care Council presented their views and 

thoughts on safeguarding to the WSCB 

 Voice of young people is the opening item at the WSCB 

 Views are routinely captured and responded to (illustrated 

in the annual report)  

Children and young people who are subject to Private 

Fostering arrangements and their families are well      

supported and kept safe 

 Private Fostering assurance annual report into the WSCB 

established  

 A named Independent Reviewing Officer has oversight of 

all arrangements in Wirral for quality assurance 

 Training, briefings and challenge delivered in 2017-18 

Children and young people placed in Wirral by other   local 

authorities are aware of the ‘local offer’ and  support is 

provided to make sure they are  safeguarded 

 Safeguarding Unit holds accurate database of all children 

placed in Wirral 

 Through commissioning arrangements all placing 

authorities aware of their  responsibilities 

Children currently living in Wirral whilst their immigration or 

asylum status is determined have access to services and are 

kept safe 

 Assurance provided to WSCB that all  children, regardless 

of their status can  access services 



Priority Four:  Through its effective governance and relationships with influential  forums 

and groups the  Wirral Safeguarding Children Board ensures all partner agencies meet the 

needs of Children and Young people 

 DESIRED OUTCOMES WHAT WE DID 

Findings from the Ofsted review of the effectiveness of the 

WSCB and subsequent improvement action plan improve the 

governance and influence of the safeguarding board 

 Improvement plan developed and scrutinised at each        
Improvement Board and WSCB meeting  

 Improvement plan for the WSCB completed 

The WSCB development days inform a clear                

improvement action plan which positively  influences the 

governance and functioning of the safeguarding board 

 Development days completed. 

 WSCB review completed 

The WSCB is prepared for the implementation of the 

forthcoming Children and Social Care Act 

 Children and Social Work Act presented to the WSCB 

 Safeguarding Partners developing new model 

 

The WSCB can demonstrate through its work with other 

influential bodies a clear and smart approach to the  

commissioning of services 

 Relationship with influential groups  revised and 
published in Operating Framework. Presentations 
made at OSC and HWBB. Chair member of 
Improvement Board 

 Children’s commissioning manager member of the  
Improving Outcomes committee 

The WSCB actively supports the Council led partnership 2020 

vision and can evidence the positive impact on and improved 

outcomes for children and young people 

 Through its committees WSCB actively supports several 
of the pledges particularly protecting vulnerable 
children and zero tolerance to domestic abuse 



 Priority Five:  The Wirral Safeguarding Children Board discharges all of its statutory duties 

and ensures the effectiveness of arrangements to safeguard and promote the welfare of 

children and young people 

 DESIRED OUTCOMES WHAT WE DID 

The WSCB devises an improvement plan to address the 7     

recommendations made in the Ofsted review of the             

effectiveness of the WSCB 

 Improvement plan, developed and  presented to, and 

scrutinised at  Improvement Board and WSCB 

meetings  

 WSCB has completed all its actions against the 7 

recommendations from Ofsted 

Work is completed through the Board and committees and 

other groups established to ensure actions derived from the 

recommendations are completed 

 A rigorous work plan was  established to ensure 

completion of the actions from Ofsted  

recommendations. Significant  

progress was made during 16-18. All actions were 

completed by June 2018 

The improvement plan is reviewed and challenged at each full 

meeting of the WSCB and the multi-agency  improvement 

board 

 Improvement is scrutinised on a monthly basis by the 

improvement board and bi monthly by the WSCB 

The WSCB demonstrates progress and full achievement 

against all the actions within 18 months  
 All actions for the WSCB have been completed 



3. WSCB Key Activities 2017-18 

https://www.wirralsafeguarding.co.uk/wp-content/uploads/2017/10/WSCB-Audit-Framework-2.pdf


Section 11 and 175 Audits WSCB Annual Report 17-18 

• Duty on organisations to comply with annual safeguarding audit. All 

statutory agencies participated. Audits completed using online tool 

•Audits followed up with accountability meetings for statutory agencies 

and agreed action plans 

• Full report published in annual report 

•WSCB introduced ‘bite-size’ audit topics throughout the year. 

Feedback very positive. Working Together 2018 will lead to expansion 

of programme 

• Results from latest Section 11 and Section 175 audits illustrated on 

next few slides: 







Key WSCB Activity 
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Learning from Case Reviews 

• WSCB undertook one SCR (Children I 

and J) following the death of one sibling 

and injuries to another as a result of an 

attack by their mothers partner. SCR 

report published on website 

• WSCB continues to undertake multi-

agency learning reviews.  5 cases 

underway 

•Learning published on the WSCB 

website 
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Child Death Overview Panel (CDOP) 

• 21 Child deaths in Wirral.  Fewer that last year. All reviewed and 

learning published in CDOP Annual Report 

• Plans underway to transfer responsibility for child death                  

arrangements from WSCB to LA and CCG in 2019 

Auditing 

• WSCB has a rolling programme of multi-agency case auditing in 

place, and a programme of CSE/CE auditing 

• Audits undertaken in 2017-18 – domestic abuse, children looked 

after plans, multi-agency thresholds, neglect, CSE and missing, child 

protection plans and child in need plans. Audits of plans also tested 

the use and impact of SFEF approach 

• All learning from audits is published on the WSCB website 
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Local Authority Designated Officer for Allegations (LADO) 

• 339 allegations reported (328 in 16-17).  No. has increased each year 

• Categories: Physical abuse (55%), Emotional abuse (19%) Neglect 

(13%) and Sexual abuse (12%) main categories 

• 50% of allegations are against school staff 

Safeguarding Training 

•  In 17-18 the WSCB provided 101 training events and briefings 
attended by 1,681 professionals.  About half are from the LA. 

• The WSCB has an annual training programme including 20 different 
courses, and also offers 24 e-learning courses 

• In 2018 the WSCB introduced an additional single agency training 
offer for schools which has delivered training to 600 staff since 
February 



4. Learning 

WSCB Learning Event 

-September 2018 



Learning Organisation 
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 The WSCB is a learning organisation which continuously audits 

and evaluates activity, reviews cases, collects and analyses 

information, promotes good practice – including in 17-18 

introducing the Supporting Families Enhancing Futures (SFEF) 

model for working with families 

 The WSCB’s learning is shared with partner agencies and 

published throughout the year on its website 

 The WSCB also held a multi-agency learning event in September 

attended by over 600 professionals and members of the public 

 The WSCB annual report sets out this activity, examples of which 

are illustrated as follows: 



Learning from Audits 
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•  Findings and learning from all WSCB audits are published on the website 

•  Challenge for the 

WSCB is to evidence 

the impact of learning 

https://www.wirralsafeguarding.co.uk/wp-content/uploads/2018/07/CiN-poster.pdf
https://www.wirralsafeguarding.co.uk/wp-content/uploads/2017/10/Thresholds-Poster.pdf
https://www.wirralsafeguarding.co.uk/wp-content/uploads/2018/04/Neglect-Poster.pdf
https://www.wirralsafeguarding.co.uk/wp-content/uploads/2017/10/Domestic-Abuse-learning-poster.pdf
https://www.wirralsafeguarding.co.uk/wp-content/uploads/2018/07/CP-poster-1-1.pdf


Learning from Reviews 
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• WSCB has also published agency case studies 

in the annual report 

http://www.wirralsafeguarding.co.uk/wp-content/uploads/2016/02/WSCB-Local-Learning-from-SCRs-CSE.pdf
https://www.wirralsafeguarding.co.uk/wp-content/uploads/2018/06/Child-7-Learning.pdf
https://www.wirralsafeguarding.co.uk/professionals/serious-case-reviews/


Learning Event 
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 693 professionals attended 23 

presentations during the day, including a 

powerful drama presentation about 

exploitation by young people 

21 stalls from partners were also 

available 
 Feedback was very positive:  

Really interesting event and a 
great opportunity to network 
with other organisations 

We need this event annually-so 
much learning was shared 
today and the presentations 
were exceptional 

All presentations were very 
informative, clear and  
focused on solutions 

The professionals delivering 
the presentations were  
brilliant, I learnt a lot today 

Well done to the team who put 
this event together, it was  
outstanding and impactful 

What a fantastic way to 
showcase services in Wirral 

Very informative event, I have 
increased my knowledge and 
confidence 



5. The WSCB Business Plan 
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